
 
 

 

 FY 2022 Annual Report 

Director’s Corner – Christen Gallik 

Team FDSS – Your Hometown Heroes 
When we typically think of hometown heroes, we think of Firefighters, Police Officers, Sheriff Deputies, and 
Linemen responding to a natural disaster. But, what about the person who feeds the hungry? Or the person 
who responds in the early morning hours to a report of 
an injured child? The person who helps you find 
employment and child care so your children are safe 
while you work? How about the person who 
investigates the financial exploitation of an aged 
person victimized by their adult child? What about the 
person to whom a foster child visits – years after they 
are no longer in foster care – because they have no 
one else? Or the team that responds in the middle of 
the night to a fire in an apartment complex displacing 
over 40 senior citizens?  
 
Our team at Fredericksburg Department of Social 
Services (FDSS) has always worked on the front lines to 
address a wide variety of human service needs for the vulnerable members of our community. We are often 
THE first place people turn to when they need help. For team FDSS, our work is a calling – not just a job. 
Similar to other industries and sectors, we have been hit with widespread vacancies and staff turnover. Since 
March of 2020, our turnover rate has been an average of 20% and at times our vacancy rate on any one team 
has exceeded 50%! However, unlike other industries, the need for our services has increased and, for the most 
part, has had to be delivered in a non-remote way that values the human experience.  
 
Nationally, there has been a huge exodus from the job market and certain sectors have been especially hard 
hit. An article in the Washington Post, “Worker Shortages are fueling America’s biggest labor crises”, published 
on September 16, 2022, reports, “We have approximately 2.5 million fewer people in the labor force than we 
were on track to have with pre-pandemic trends”, said Wendy Edelberg, director of the Hamilton project at 
the Brookings Institution. She continues, “That’s a big number, and it means that people who are still there, 
who are still working these jobs, are having to do even more.” That being said, because we serve 1 out of 
every 3 City residents, we have had to get creative on how and who we recruit to make sure we are attracting 
and hiring the best employees to join our team. During this past year, we have added employees from the 
banking, healthcare, child welfare private provider and telecommunication sectors to our team.  
 
So what does that mean for our team over this last year? We’re tired! We’ve done double-duty! We show up! 
We support each other! We are innovative! We are hometown heroes, committed to our Mission of, “Helping 
People Triumph over Hardships to Promote Healthier Futures Within our Community”.  



 
 

 

Madonna House Fire  

FDSS leads the way in Emergency Response  

On Monday, May 16, 2022, just shortly after 10:00pm, the 
Fredericksburg Department of Social Services (FDSS) was contacted 
to assist with the response and recovery effort following a building 
fire at Madonna House, an apartment complex housing several of 
the community’s senior citizens.   

The fire initially displaced nearly 140 people due to the fire, smoke 
and water damage. That evening, FDSS worked alongside the 
Fredericksburg Fire, Police, and Transit Departments, Stafford 
County Crisis Response Team, and the American Red Cross to assist 
the residents who were temporarily relocated to the Fredericksburg Regional Transit main terminal. FDSS met 
the victims’ basic needs for warmth and nutrition in addition to reuniting them with family and friends.  

FDSS was able to assist all affected residents - including approximately 45 individuals who had no immediate 
housing options.  For these individuals, the Department teamed up 
with the Clarion Hotel & Suites in Central Park to temporarily 
house the remaining residents and provide a site for community 
meals and meetings.  During the next 3 weeks, FDSS worked with 
Healthy Generations, the Continuum of Care, Micah Ecumenical 
Ministries, the Rappahannock Area Community Services Board and 
other community partners, to search for alternative housing 
options, contact insurance companies and facilitate community 
meetings for the displaced residents. Many area churches 
provided daily meals for the three weeks following the fire.  

The Department would like to highlight the amazing resiliency and 
quick thinking by these folks! In looking out for each other, the 
residents knocked on doors and assisted each other to safely exit 
the building. Due to the swift and fast actions of the Fredericksburg 
Fire and Police Departments, all residents were safely evacuated 
without any significant injuries or fatalities.  

The Department also wishes to thank the collaborative efforts of 
the community for the various donations to assist the displaced 
residents. An incident of this magnitude is the first in the City’s 
history and has showcased the successful coordination among local 
government departments, community organizations, and private 
business and citizens.   



 
 

 

Fredericksburg DSS Welcomes a new Benefits Supervisor 
Fredericksburg DSS is pleased to welcome Jovanni Barner as the newest Benefit Programs 

Supervisor! Ms. Barner started her DSS career working for Norfolk Social Services as an 

Eligibility Worker in March 2011.  In November 2016, Jovanni began working as an Intake 

Worker for Chesapeake Social Services and then moved to an Ongoing Worker in November 

2018.  Ms. Barner stayed with Chesapeake until August of 2021.  

 

Ms. Barner was hired by the City of Fredericksburg in March of 2022 as a Benefit Programs 

Specialist.  She was soon promoted to Benefit Programs Supervisor in September of 2022.  The staff at DSS are 

excited to have this new position and excited to have Ms. Barner on their team.  Ms. Barner will be supervising 

Benefit Programs Specialists who manage SNAP, Medicaid, and Long Term Care and Aged, Blind and Disabled 

cases.  Ms. Barner will also be a member of the Leadership Team at Fredericksburg DSS joining the Director, 

Assistant Director, two other Benefit Programs Supervisors, the Permanency Supervisor, and the Protective 

Services Supervisor.  Welcome to the Fredericksburg DSS Team Jovanni!  We are happy you are here!   

Former Foster Youth Success Story  

Former Foster Care Youth thrives after taking advantage of Independent Living Services 

 

“Chris” entered foster care at the age of 15. During his time in foster care, 

Chris completed substance abuse treatment, attended therapy and later aged 

out of foster care at the age of 18. After turning 18, Chris entered the 

Fostering Futures program. Fostering Futures is a foster care program 

available to teens and young adults in foster care after they turn 18. This 

voluntary program can provide financial and social supports and services until 

the age of 21. Support may cover things like housing, education and/or job 

training assistance, and other independent living needs. 

 

Chris took full advantage of the Fostering Futures program and was placed in an apartment on his own, 

attended CDL school and worked. While working with the Department, Chris’ tuition for CDL schooling was 

paid for through this program. He 

learned the independent living skills 

necessary to manage life on his own and 

was provided business management 

instruction. Chris completed the 

program and aged out of Fostering 

Futures at the age of 21. Since exiting 

Fostering Futures, Chris keeps in touch 

with his caseworker. He is the owner of a trucking business and Wal-Mart is one of his many clients. Chris is 

financially independent and comes back to the Department often to share his successes and show his 

gratitude – we are so proud of him!     

                   

Have you ever thought about becoming a foster/adoptive 
family/individual?  Is your heart and home ready to accept a child 

in need?  Please click this link to view our Parent Resource 
Program video   https://youtu.be/tcmsklLENME  or for more 

information about the program, you can call 540-372-1032 ext. 
241 or click the link below to sign up to receive more 

information.  bit.ly/3RrT24H   
 

https://urldefense.com/v3/__https:/youtu.be/tcmsklLENME__;!!JYJshdbQwZo3EdhG1A!tFqBQddX6OJQr0ZgeHNDnpCHkdQfJDw6N2m__IanooZQllAtiUJ9KK1-YgIl4Zk3SizP-VdhAE42sTwTUi25zv1mpDWl_uTYCoMZtAPdJkE$
https://urldefense.com/v3/__http:/bit.ly/3RrT24H__;!!JYJshdbQwZo3EdhG1A!o7ZSR1778-Tq_qWGvDOFYoAbS2RR4uRQHo6-0Kj4gFNMolJZykhh84oqRuwpR7sDyH3ccnBSDP0qDzcnidRmDJpJL5zktJR8zVImKjYIY_g$


 
 

 

By the Numbers 
Á 1 out of every 3 City Residents received services from our Department   

Á 221 Families (344 children) received assistance from the Child Care program totaling  $2,270,867 

Á 145 families, on average, received TANF benefits each month totaling $986,905 for the year 

Á 74% of children in Foster Care were in a family-based placement 

Á 14 Children in Foster Care were discharged to permanency. 36% were adopted,22% were placed with relatives, and 
21% were emancipated at age 21, 64% of the children in foster care were teenagers 

Á 11 families became certified as foster- to-adopt homes through the Resource Parent Program 

Á Fuel Assistance was provided to 864 households totaling $554,162 in benefits 

Á Adult Protective Services cases increased by 20%, from 167 to 200 reports 

Á In-Home (foster care prevention) cases increased by 120%, from 10 to 22 cases 

Á Received 485  Child Protective Services reports 

 
  

   
 

Program Amount Percentage 

Federal $3,119,520 51% 

State $1,991,847 33% 

Local $1,007,413 16% 

Total $6,118,780 100.00% 

Program Expense Percentage 

Administration $3,414,452 55.80% 

Services for 
Adults $15,802 0.26% 

Auxiliary Grants $127,782 2.09% 

Child Protective 
Services $42,783 0.70% 

Foster Care $299,555 4.90% 

Adoption 
Assistance $2,060,550 33.68% 

Independent 
Living $38,576 0.63% 

Foster Parent 
Resources $21,229 0.35% 

Refugee 
Assistance $71,442 1.17% 

VIEW $26,609 0.42% 

Total $6,118,780 100.00% 

                    Funding 

                 Expenses 
 

   Figures based on unaudited FY2022 financial data.  
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Mission 
“Helping people triumph over hardships to 
promote healthier futures within our community.” 
 

Vision 
All individuals and families are successful. 
 

Values  
 
Embrace Empathy 
We believe in exercising compassion to others, embracing one 
another and accepting one another where we are, and treating 
everyone with kindness. 
 
Act with Integrity 
We believe in living our values every minute of every day. We 
believe in doing the right thing right the first time for our clients 
and always honoring our commitments and admitting our 
mistakes. 
 
Exhibit Respect 
We believe in demonstrating trust and honesty and behaving 
with esteem, appreciation and acceptance of diversity, and 
treating all individuals with fairness, honor and dignity. 
 
Deliver Quality 
We believe in providing quality services that we stand behind 
without compromise. Choosing the best people for our work, 
employing the best available practices, and always challenging 
ourselves to improve through 
innovation, collaboration, and teamwork.  

Services 
 

Children & Families 
Child Protective Services 
In-Home Services 
Children’s Services Act (CSA) 
Foster Care & Adoptive Services 
 

Adult 
Adult Guardianship 
Adult Medicaid 
Adult Protective Services 
Resource Parent Training Program 
 

Financial 
Childcare Subsidy 
Community-Based Eligibility Worker Program 
Energy Assistance 
Medicaid for Families & Children 
Supplemental Nutrition Assistance Program (SNAP) 
Temporary Assistance for Needy Families (TANF) 
Virginia Initiative for Employment not Welfare (VIEW) 
  

Christen Gallik, Director  

christen.gallik@dss.virginia.gov 

Beth Girone, Assistant Director  

elizabeth.girone@dss.virginia.gov 

Jovanni Barner, Benefit Programs Supervisor 

jovanni.barner@dss.virginia.gov 
Robin Brooks, Benefit Programs Supervisor  

r.brooks@dss.virginia.gov 

Robin DeWaters, Benefit Programs Supervisor  

robin.dewaters@dss.virginia.gov 

Natalie Newton, Family Services Supervisor  

natalie.newton@dss.virginia.gov 

Shelby Oermann, Family Services Supervisor  

shelby.oermann@dss.virginia.gov 
 

 
 

Applying, Accessing and Renewing 
Benefits online: 

www.commonhelp.virginia.gov  
 
 
 
 
 
 
Cover Photo taken in September 2022 at Alum Springs 
Park in Fredericksburg, Virginia where the staff of the 

Fredericksburg Department of Social Services 
attended an off-site training event. 
Madonna House Fire Photo credits: 
Healthy Generations (Bus Photo) 

Robert Martin (Fire Fighters in Apt.) 
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